UNLIMITED

Rapidan Chapter Trout Unlimited
Draft Meeting Agenda for March 3, 2010

1. Call to order — welcome, introductions....sign-in
2. Hot news!! - who had fun - when, where, & how...new fly/flies?
3. Rapidan Chapter Member of the Year (2009) Presentation - belated

4. Chapter Board Status Reports — Treasurer, Secretary, Board
Members...i.e, Chapter events for March, VCTU recap, VTSSS
recap, Heritage Day/Kids day, etc.

. Cancelling Feb Fishing Show
- Alternative fundraising discussion
5. Judd with a recap of using our Chapter web site
6. Chapter ByLaws discussion
7. Chapter 5 year strategic plan
- Chapter Officers and Board members

» President — Rob Paul, Past President/Board Member — Kevin Daniels, Vice
President — vacant, Treasurer — Doug Farmer, Secretary — Fred Kallmeyer,
Conservation Chair — vacant, Fund Raising/Events Chair — Larry Willoughby,
Education/Outreach/TIC Chair — Chuck Hoysa, Membership Chair — vacant, Board
Member at [arge — Robert Speight

8. Stream Conservation/Restoration discussion



9. Other old business

10. New business

",

Tonight’s Meeting Subject — “show and tell

- Members sharing/interchange of favorite fly/flies, and fishing spot(s)
— bring samples, maps and GPS coordinates

Raffle Drawings—Show up and win. Additional raffle tickets will be
available up to the drawing time.



